
ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

                                                                                              O/o The VC&MD,
                                                                                              Hyderabad-624.
No.TR1/815(44)/2008-MED                                                       Date : 02.12.2008

To
The Regional Managers,
All Regions.

SUB : TYRES – Tyre Management – Deployment of Supervisors in Tyres 
                   Section - Reg.

REF : 1) Circular No.11/2005, dt.03.09.2008.
        2) Circular No.16/2008, dt.04.07.2008. 
        3) TR1/815(26)/MED-2008, dt.01.08.2008.
        4) TR1/815(26)/MED-2008, dt.01.09.2008.
        

&&&&&&

Strategic steps have already been taken to revert the negative trends in Tyre 
performance.  The  field  units  have  been  equipped  with  redefined  guidelines  / 
strategies for both  the adhoc  and long term basis  Tyre  management touching all 
aspects of Tyre maintenance / management.

In  this  connection,  the  role  of  tyre  section  supervisor  is  once  again  em- 
phasised in proper accountal of tyre mileages and tyre management aspects 
of utilisation of first come first basis, avoiding idling of tyres, rotation of 
tyres  etc. The subject  was  discussed in  detail  in  the  recently  concluded  WMs, 
Dy.CMEs and AMEs(T) meeting held at H.O.

It is noticed that  frequent change of tyre section supervisor is resul- 
ting in improper tyre management in the Tyre section in addition to wrong 
posting of mileages due to lack of awareness and acquaintance with the 
computerized Data Bank.

Hence the selection of proper supervisor and retention of the same supervisor 
in Tyres section for a considerable period shall be thought of as a part of Tyre mana- 
gement.  Computerisation of the section also warrants  such action to sustain the 
systems’ effective implementation. This will go in a long way in sustaining the Tyre 
management systems at Depot level. 



All the  Regional  Managers  are  therefore  requested  to  see  that  suitable 
supervisor  is  available  in  Tyre section and subsequently  retained for  a 
period of  at  least  three years in  the section for  streamlining the tyre 
management  practices  at  the  Depots. If  needed,  required  training  shall  be 
imparted to such supervisors.

Please acknowledge.

                                                                            
Copy to : VC&MD for favour of information please.
Copy to : Director (V&S) for favour of information please.
Copy to : ED(AM&HCZ), ED(HYD), ED(KRMR), ED(K&N), ED(V&V) for information.
Copy to : CE(IT), CME(C&B) for information.
Copy to : All WMs/Zonal Workshops for information.
Copy to : All Dy.CMEs for information and necessary action.
Copy to : All COSs for information.
Copy to : All Dy. CAOs(Zones) for information.
Copy to : All AMEs(T)/TRSs for information.
Copy to : All Depot Managers for information and necessary action.
Copy to : All Garrage in-charges for information and necessary action.




